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PLANNING AT BATES 
APRIL 21, 2008 AN OCCASIONAL BULLETIN FROM THE OFFICE OF THE PRESIDENT 
 
Dear Colleagues, 
        
This issue of Planning at Bates has one simple 
message: Please make time in your busy short 
term schedules to come to a meeting to discuss 
important ideas for the future of Bates and 
share your thoughts about the work of our 
planning process to date.  After several months 
of intense work, the Working Groups that are 
charged with taking our planning process for-
ward are hosting the meetings, and they hope to 
engage everyone. 
 
To make it easier to get lots of people involved, 
we are holding three sessions of this meeting.  
The dates and times are listed below and you 
need only to come to one of the gatherings.  
The Steering Group joins me in urging you to 
attend. 
I also want to express my gratitude and admira-
tion for each and every person who is serving as 
a Working Group member this year.  I know it is 
not easy to make time for this work in the midst 
of your responsibilities as students, faculty and 
staff.  The College is better for your service.  You 
are doing a great job. 
 
I look forward to seeing everyone at one of these 
gatherings in May. 
 
With best regards, 
 
 
Please join me, members of the working groups and the steering group  
at one of the following open meetings: 
 
May 12, 2008 
8 - 9:30am 
 
May 13, 2008 




4 - 5:30pm 
 
All meeting will take place in the new Commons building room 221. 
 
Light refreshments will be available for the morning and afternoon meetings.   
Assorted drinks and desserts will be available at the lunch meeting. 
 
Leslie Hill, Associate Professor of  Politics and Special Assistant to the                                
   President 
Bill Hiss ‘66, Vice President for External Affairs 
Bev Johnson, Associate Professor of Geology 
   (Member of the President’s Institutional Planning and Advisory  
      Committee) 
Kevin McHugh, Director of Athletics  
   (Member of President’s Council)  
Wylie Mitchell, Dean of Admissions  
Helen Regan, Visiting Professor of Education 
Jill Reich, Vice President for Academic Affairs and Dean of the Faculty 
Tom Tracy, Phillips Professor of Religion  
Gene Wiemers, Vice President for Information and Library Services  
   and Librarian 
Terry Beckmann, Vice President for Finance & Administration and Treasurer    
Pam Baker ‘70, Helen A. Papaioanou Professor of Biology and Director of     
   Faculty Research and Scholarship      
Dave Chirayath, Research Analyst in Advancement     
   (Selected by the Bates College Staff Association)    
Matt Cote, Associate Professor of Chemistry        
Meg Creedon ‘08           
Sylvia Federico, Assistant Professor of English    !
   (Member of the President’s Institutional Planning and Advisory Committee)      
Tedd Goundie, Dean of Students  
Elaine Hansen, President       
Ben Hester ‘10              
   (Selected by Bates College Student Government)        
      
STEERING GROUP  
WORKING GROUPS 
Working Group 1: Clarifying and Explaining the Bates Experience   
 
Helen Regan (Chair), Visiting Professor of Education 
Ryan Bavis, Assistant Professor of Biology 
Czerny Brasuell, Director of Multicultural Affairs 
Jared Cash '04, Assistant Dean of Admissions 
Jay Collier, Web Communications Manager 
Rebecca Corrie, Phillips Professor of Art and Visual Culture 
Paul Gastonguay '89, Head Coach of Men's and Women's Tennis 
Leslie Hill, Associate Professor of Politics and Special Assistant to the  
 President 
Kristofer Jonsson ‘08 
David Miller '08 
Kerry O’Brien, Assistant Dean of the Faculty 
Gene Wiemers (ex officio), Vice President for Information and Library  
 Services and Librarian 
Kathy Arsenault (administrative support), Administrative Assistant to the 
 Vice President for Advancement  
Working Group 2:  Learning at Bates 
 
Matt Cote (Chair), Associate Professor of Chemistry 
Mark Bessire, Director of the Museum of Art and Lecturer in Humanities 
Elizabeth Eames, Associate Professor of Anthropology 
Erin Foster-Zsiga, Assistant Dean of Students 
Tedd Goundie (ex officio), Dean of Students 
Margaret Imber, Associate Professor of Classical and Medieval Studies 
Meg Kinney ‘08 
Garrett Kopeski ‘11 
Carmita McCoy, Associate Dean for Admissions and Student Transition 
Kevin McHugh, Director of Athletics and Chair of the Physical Education  
 Department 
Ellen Peters '87, Associate Director of Institutional Research 
Daniela Ritter ‘10 
Working Group 3:  Teaching and Scholarship at Bates 
 
Pam Baker '70 (Chair), Helen A. Papaioanou Professor of Biology and  
 Director of Faculty Research and Scholarship 
Ellen Anderson, Foreign Language Technology Manager 
Matt Duvall, Manager, Imaging and Computing Center 
Holly Gurney, Associate Dean of Students 
Joe Hall, Assistant Professor of History 
Laura Juraska, Associate College Librarian for Reference Services 
Emily Kane, Whitehouse Professor of Sociology 
Maggie Maurer-Fazio, Betty Doran Stangle Professor of Applied Economics 
 and Associate Dean of the Faculty 
Jill Reich (ex officio), Vice President for Academic Affairs and Dean of the  
 Faculty 
Krista Scottham, Assistant Professor of Psychology 
Carole Taylor, Professor of English 
Marty Deschaines ’75 (administrative support), Assistant Director for  
 Community Volunteerism and Student Development, Harward Center 
 and Office Coordinator, Chaplain’s Office!
Working Group 4:  Strengthening the Bates Community 
  
Tom Tracy (Chair), Phillips Professor of Religion 
Terry Beckmann (ex-officio), Vice President for Finance & Administration  
 and Treasurer 
Bill Blaine-Wallace, Multifaith Chaplain 
Patti Buck, Assistant Professor of Education 
Mira David ‘09 
Fatima Diaz ‘08 
Elaine Dumont, Den Supervisor 
Jen Koviach-Cote, Associate Professor of Chemistry 
Paul Kuritz, Professor of Theater 
Gwen Lexow, Head Softball Coach and Lecturer in History 
Mary Main, Director of Human Resources 
Sarah Potter '77, Bookstore Director & Contract Officer 
James Reese, Associate Dean of Students 
David Scobey, Director, Harward Center for Community Partnerships 
Wayne Zimmerman, Associate Director of Advancement Services 
Claire Schmoll (administrative support), Administrative Assistant to the Vice  
 President for Finance and Administration !
!
